Driving Performance via Inspirational
Leadership Senior Management

16-20 March, 2020 | Seoul, Korea

Competencies:

Driving Performance
Inspirational Leadership
Change Management
Negotiation

This course is designed to provide senior management with experience to

enhance their leadership skills and to drive high performing teams and

organizations.

Through interactive sessions with real case examples and highly interactive

activities and site visits, participants will explore leadership from a new
perspective. In addition, they will visit top global companies to benchmark
how to negotiate and make decisions via leadership.

Participants will have a chance to work closely with other participants in a

highly interactive team activity that will take place in the beautiful city of

Seoul. The activity enables participants to not only network with business

leaders, but to also take away key lessons to apply at their organizations.

[Expected Outcome]

Participants will have firsthand knowledge on driving team performance via

leadership.

Participants will have developed their leadership skills to be able to better

make decisions and adapt to changes.
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“In the past, we’ve had too many long lectures which
required sitting in classrooms. This is what we need as
executives, to learn from each other and learn from
leading companies’ experiences.”

Mr. Mr. Khaled Al-Sousi, KOTC CEO
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Driving Performance via Inspirational Leadership

Competencies: Driving Performance, Inspirational Leadership, Change Management, Negotiation
16-20 March, Seoul (5 days)

« DAWA

Day 1 (Mon)

Day 2 (Tue)

Day 3 (Wed)

Day 4 (Thu)

Day 5 (Fri)

AM

PM

[Session]
Overview of Program &
Latest Issues

[VIP Speaker Session]
Dialogue with the VIP
Speaker: Driving Performance
in Your Organization

Chung-in Moon, Special
Advisor to President (TBC)

* Explore how leaders inspire
their teams, driving
performance of the
organization as a whole

[Interactive Session]

How Successful Leaders Make

Decisions Through

Inspirational

Leadership

* Explore how highly
effective managers make
decisions utilizing
inspirational leadership

* Discuss real case examples
of highly effective
inspirational leadership

Group Lunch

[Interactive Session]

Driving Performance

Through Motivating Your

Team

e Explore best practices
about how top
companies prepare and
equip their leaders with
people-building skills
that foster successful,
inventive teams

[Interactive Session]

Negotiating to Develop

Your Organization

* Learn significant skills
to become top
management and lead
your organization with
effective negotiation

Group Lunch

[Innovative Site Visit]

SK Energy or Resource

Recovery Center (TBC)

* Explore how leading
organizations create
value while driving
performance

* Learn how companies
contribute to strong
performance through
change

[Innovative Site Visit]
Korea Institute of Energy
Research or Innovative
Farming (TBC)

* Learn how leading
companies adapt to the
fast-changing world

* Explore how companies
lead change

Group Lunch

[Outdoor Group Activity]

Inspirational Leadership
& Driving Performance
Activity
A highly interactive
group activity that
utilizes leadership skills
to transform lessons
learned
Participants will be
required to delegate
the role of each team
member to reach a
collective goal

Group Lunch

[Group Discussions &

Presentations]

Driving Performance via

Inspirational Leadership

* Discuss and share with
the group about how to
drive performance
through inspirational
leadership

* Brainstorm solutions to
align your employees’
goal with those of the
organization

Program Wrap-up

Closing Lunch
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